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stepchange

Recruitment Process Improvement

STEPCHANGE
PROVIDES

= Recruitment process
consulting

= Rapid capture of existing
process and simulation of
new improved process
using Lean Six Sigma
technology

= Fast return on investment.
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To find out more contact:

Stepchange Partnership Ltd
Surrey Technology Centre
Surrey Research Park
Guildford

Surrey

GU2 7YG

www.stepchange.co.uk

Tel: 01483 68 58 50
Fax: 01483 68 58 55

Email:
information@stepchange.co.uk

Where does your Trust fit?

Total cost recruitment process per
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As a

specialist and innovative provider to the NHS, Stepchange use leading

edge Lean Six Sigma technology combined with experience in the
Healthcare sector, to undertake a comprehensive transformation of the end
to end recruitment process in Acute Trusts, and to simulate a new improved
process in a totally risk free environment.

The above graph shows examples of Trusts where we have analysed the
process and recommended a series of improvements which are measurable
in terms of Cost, Quality, Compliance, and Reduction in time taken to
recruit.

The Stepchange Solution:

Reduces the time taken to recruit, and spend on temporaries and agency
staff.

Improves Compliance and Quality.
Frees the time of Clinicians and Hiring Managers.

Provides visibility and improves communications between recruitment
and managers.

Provides an effective audit trail.

Reveals the hidden metrics, enabling recruitment to be managed more
effectively.

Enables recruitment to offer a high degree of customer service internally
and externally.

Stepchange provides the solution

Please contact us to discuss a review of your recruitment process

Tel:01483 685850 or email: information@stepchange.co.uk




